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Meeting Agenda  
Leadership & Recruitment Innovation 

Meeting Focus is on Innovations in Recruitment/ASGroup Captive  

November 5-7, 2014 
Wild Dunes Resort, Isle of Palms, South Carolina 

About the resort: http://www.wilddunes.com/ 
 

Wild Dunes Resort, managed by Destination Hotels & Resorts, is nestled on the northern tip of Isle of 
Palms, a lush barrier island off the coast of South Carolina, and occupies 1,600 acres of private, 

oceanfront property defined on one side by the Atlantic Ocean and on the other by the Intracoastal 
Waterway and is located less than 30 minutes from the charm and grace of historic Charleston.  

 
Wild Dunes Resort offers a diverse portfolio of accommodations, ranging The Boardwalk Inn and The 

Village, family-friendly vacation homes and condo rentals. When booking through Wild Dunes Resort, all 
guests receive access to complimentary court time, complimentary access to Resort pools, Island 

Adventures recreation program, fitness centers, business center, complimentary on-resort transportation, 
priority on golf tees and preferred rates on both courses, a dedicated pre-arrival concierge for trip 

planning and on-Resort charging privileges.  
 

Offering a year-round menu of golf, tennis, salon and spa services, restaurant options and recreation and 
excursion offerings, Wild Dunes Resort has been distinguished by many publications and associations as 

a top destination for families, couples, golf and tennis enthusiasts, brides and meeting and event 
planners. The entire Resort is connected with bike and walking paths and resort shuttles, making it 

possible to enjoy this paradise without ever getting behind the wheel of your car.  
 
Monday/Tuesday - Pre-Meeting Plan - Golf at Wild Dunes and/or Kiawah Island 
 
Tuesday  November 4, 2014 
4:00PM  6:00PM Avionté ASGroup Users Forum 
 
This session will focus on how to create, maintain and maximize sales and marketing processes and 
efforts.  Mobile App, tracking leads, Favorite Groups, Advance Search, Mass Mail, 
Customer Portal and recommended reports.  ll talk about ways to leverage your software 
to negotiate deals and promote value adds. 

 
6:30PM  Cocktails at Hotel Bar - Casual Get Together 
  



 
Wednesday  November 5, 2014 (8AM - 2:30PM) 
    
7:00AM  7:45AM Continental Breakfast - Mandatory for Hotel Spend 

8:00AM  8:35AM  Welcome to Wild Dunes  Overview & Keys to 
Take Home Value  

     
8:45AM  Breakout Sessions Begin  
 Owners Only  in Red      Key Managers  in Blue 
 
8:45AM  10:30AM   
 Breakouts: 
 Industrial Focused Companies  Facilitated by TBD 
 Professional Services Focused Companies  Facilitated by TBD 
 
10:30AM  10:45AM BREAK 
 
10:45AM  11:40AM  Key Financial Indicator Survey Summaries 

 
 Industrial Focused Companies - Facilitated by Fran McGlynn 
 Professional Services Focused Companies - Facilitated by Scott Fiore 

 
8:45AM  11:40AM  Burning Issues Roundtable Session (Key Managers) 
 Facilitated by Susie Dircks, Jeane Thorne and 
 Lisa Benson, Mary Kraft Staffing & HR Solutions 
 This session will involve in depth discussions on the burning issues 

around the country and within your company.  The table discussions will 
be selected by our Key Managers. 

 
Key Managers will start with a group brainstorm and select the top 
burning issues from all listed. From the brainstorm, three top issues will 
be selected. Each issue will be discussed in depth at each corresponding 
table. 4 Tables 

 Issue #1 
 Issue #2 
 Issue #3 
 Affordable Care Act Marketing- 

Are you ready for The Affordable Care Act?  What 
challenges do you expect in 2015 when your price increases?  Is 
your sales and marketing team prepared to educate customers? 

 
Notes will be taken. A summary of each table presented to the entire 
group of Key Managers & Owners.  

 
10:30AM  10:45AM BREAK DURING SESSION 
  
11:45AM  12:30PM Owners Meeting Summary Reports 

 Industrial and 
Professional Services  Presented by TBD 

 Summary of Key Managers Marketing Essentials  Presented by TBD 
  



 
12:30PM  1:30PM  LUNCH 
 Note:  Board Meeting to be Held over Lunch 
 (Location TBD) 
 
Afternoon Sessions are Joint Sessions of Owners & Key Managers 
 
1:35PM  2:35PM  Selling Value or Selling Price 
 Facilitated by Rick Wagner, Employment Solutions 

What does your company do and how does it position itself?  Are your 
salespeople selling on price or value?  You can get better margins if you 
only sell value.  Learn proven strategies and try them in your market. 
 

2:45PM  9:00PM SCAVENGER HUNT, HAPPY HOUR & DINNER 
 Join us for this fun teambuilding experience while touring the beautiful, 

historic city of Charleston. Then cap off this fun event with happy hour 
and prize distribution followed by a delicious dinner! 

2:45PM  Buses Promptly Depart from Wild Dunes 
3:30PM  5:30PM Scavenger Hunt guided by Charleston Convention Services 
5:30PM  6:30PM Happy Hour at Magnolias Restaurant sponsored by Career 

Builders 
6:30PM  8:30PM Dinner at Magnolias Restaurant 
8:45PM Buses Promptly Depart for Return Trip to Wild Dunes 
 
Thursday  November 6, 2014 (8AM  4:00PM) 
 
7:00AM  7:45AM Continental Breakfast - Mandatory for Hotel Spend 

Industry Partner Tables will be set up to give you the opportunity to 
speak with our attending Affiliate Industry Partners about their products 
and services. 

 
8:00AM  9:10AM Selling & Marketing the Affordable Care Act 
 The ASGroup Shared Marketing Campaign 

 Andy Wallman  KW2 
ASGroup worked with KW2 (Wisconsin ASGroup Meeting Ad Agency) has developed a marketing 
campaign of handouts and scripting for our salespeople to use. Using the concepts and ideas developed 
by our Apprentice Program in May, KW2 has professionalized and organized the three programs into one 
campaign.  Learn how to use them and what to focus on in your sales calls.  

 
9:15AM  11:15AM Keynote Workshop – Leadership for the New Normal 
 Tom Lane, Center for Intentional Leadership 
CURRENT SITUATION  
The staffing industry is going through a boom time and has a great tail wind blowing them forward. In 
these times of rapid industry growth, the seeds of future failure can grow unnoticed. Everyone is so busy 

t notice weeds growing around them until it is too late. 
They tend to address the matters that are urgent and important like landing the next new client, placing 
the next executive and hiring the next star recruiter. Rarely do they ever get to the matters that are 
important but not urgent.  
 
10:30AM  10:45AM Not Having an Official Break, but beverageswill be outside meeting

room for you to get at your discretion.  



INTENTIONAL LEADERSHIP FOR THE NEW NORMAL  
In this three-hour, interactive, multi-media experience, we will address how great leaders build 
organizations that outlive and outgrow them. Participants will be asked to look at themselves, their 
leadership style and their organizations in a whole new way. Some of the questions participants will 
address include:  

o Beyond making money, why does my organization exist?  
o How can my organization break through to the next level of success?  
o How satisfied am I with my overall life and the contribution I am making to the world?  
o What is my leadership style? What works well about it? What gets in the way?  
o How can I get my people to more fully engage, act with more creativity and have a mindset of 

accountability?  
 
11:20AM  12:15PM Recruitment Study/Innovations that Bring Value 
  
 Facilitated by Kyle Braun, CareerBuilder.com 
Insert brief presentation description. 
 
12:20PM – 1:20PM  Industry Partner Lunch  
 During lunch there will be brief stand-up overviews of their products and services. 
 
Afternoon Sessions are Breakout Sessions  Owners & Key Managers 
 
1:25PM – 2:55PM The ASGroup Self-Insurance Captive (Owners Only) 
 Plan, Pricing, Future Growth Plan and How 

ASGroup Companies Can Benefit  
 Mick Rodgers, Axial Benefits 
 
1:25PM – 2:55PM LinkedIn for Sales & Recruitment   
 Effectively Using LinkedIn Today  
  (Owners and/or Key Managers) 
 Techniques  LinkedIn is Constantly 

 
 Colleen McKenna, LinkedIn 
Updates on how to best use it to compete in today’s staffing industry. Learn new innovations and how to use 
them for recruitment & sales. Use LinkedIn to position your company as the expert in the Affordable Care Act.  
 
2:00PM – 2:15PM Not Having an Official Break, but beverageswill be outside meeting room

for you to get at your discretion.
 
3:00PM – 4:00PM Affordable Care Act To Dos 
 Mick Rodgers, Axial Benefits 
What will ASGroup o prepare for the Affordable Care Act?  What will 
be the relationship with the TPA in the ASGroup Self-Insurance Captive? 
 
3:00PM – 4:00PM Facebook  How Can They Be Used As Tools in 

Recruitment? 
 Bryan Coe, Scheffey Integrated Marketing 
Facebook is now entering the market for recruitment. How are we using social media for recruitment and 
or sales in our companies? 
 
Dinner and Entertainment  Optional Spend 
There is so much to do in Charleston.  Please explore Charleston on your own.  This is a great opportunity to 
network with several ASGroup Members and Industry Partners. 



 

Friday  November 7, 2014 (8AM - 12:00PM)  
 
7:00AM  7:45AM Continental Breakfast - Mandatory for Hotel Spend 
 

8:00AM  10:00AM              Social Networking for Marketing Communications 
 Panel Discussion  KW2, ASJ Partners, Haley Marketing, Scheffey Integrated 

Marketing 
 Moderator: Jeanne Knutzen, PACE 
 
An interactive session with our audience to draw out what member companies are doing in social 
networking as well as a top level discussion from the marketing experts on how they view social 
networking for their clients. Focus will be on how to use this as a strategy in communicating the 
Affordable Care Act to clients, employees, and candidates via social networking. 
 
10:00AM  11:20AM Your Affordable Care Act Checklist 
 Facilitated by Mick Rodgers, Axial Benefits 

 What do you need to do list from now till January 1, 2015 and 
beyond to educate customers and employees?  

 How are you going to use the KW2 Marketing Campaign?  
 A roundtable discussion amongst ASGroup members to learn what 

everyone is doing.  
 
11:20AM  12:00PM  Take Home Value The Overall Golden Nuggets 

What will you bring home from this ASGroup meeting and most likely 
implement? 

 
CONCLUSION OF ASGROUP MEETINGS 

Charleston, Wild Dunes Resort 
take-home  

 

2015 Meetings and Dates 
 

February 25-28, 2015:  Scottsdale, Arizona – Owners Only 
May, 2015:  Portland, Oregon – Hosted by Boly:Welch 

November, 2015: Atlanta, Georgia 
 
 
 
 
 
 


