Minutes of the meeting of 

The  General Body of the Apartment Owners’ Association 

Held on 26th November, 06

1. The General Body  Meeting of the Apartment Owners’ Association was scheduled at 10 A.M., but due to lack of quorum, postponed by an hour and started at 11 A.M.

2. At the outset Officiating secretary, Sh. Bhagirath Jha welcomed all the hon’ble members present . He also informed the members that due to  unavoidable reasons Secretary of the AOA Shri M.Ramesh Kumar had to leave Delhi on an emergency Official Assignment. After that he requested President of the AOA Shri Jagdish Chand to address the august gathering.

3. The members present in the meeting stated that as the presidential address has been circulated to all the members. Therefore, it was not necessary to have an address and motion of thanks, as the same could be taken later on (along with agenda item 7) which was agreed to and agenda items were taken up. 

4. Agenda Item No.1- Officiating secretary called Sh. A.D.Thomas to apprise the members about  agenda item No. 1 relating to the minutes of the last GBM held on 17.07.05 as the previous secretary Sh.R.K.Gera was not available at that moment. Sh Thomas read out the minutes of the last GBM and it was adopted by the Hon’ble Members by voice Vote.

5.  Agenda Item No. 2: Resolution No.1 – 

Resolved that  

a) CGEWHO may be requested to take up the matter with concerned authorities to earmark a place for pujasthal preferably at the place where some religious entities were already placed. b) takeover the administration of the pujasthal through an administrative council here after called Administrative council of Puja Sthal (A.C.P.S), consisting of one member (admn.), one member (accounts) and two other members all nominated through draw of lots amongst the members of AOA under the administrative control of the President, KV-IIAOA. c)  freeze the area within the temporary boundary erected and not allow any construction/encroachment inside or outside this boundary. The administrative council will also try to optimize  the area and reduce the area within the boundary.

Some members wanted that resolution No. 1 of this Agenda  may be taken up at the end, it being a  contentious issue. However, majority of members desired that the meeting should proceed as per the Agenda circulated to the members and the issue was taken up for discussion. 

        The house was divided on this issue of construction of pujasthal. After lengthy discussions, the house decided that, since members from Phase V are yet to take possession who also have a stake in the common property, 

“ Status quo may be maintained at the present Puja Sthal and no further construction activity whatsoever may take place there.”

6. Agenda Item No.2  Resolution No. 2-. 

Resolved to  authorize EC to stop services rendered through AOA including water, booking  of community hall etc whose subscription has not been received even after three reminders.

Some members brought to the notice of the generalbody, that the roads parks and other utility services provided by the Association was not satisfactory. However, most of the members were concerned that the subscription was a vital element for running the society and it is a serious issue that even the members residing inside are not paying the monthly subscription.  Finally, the house decided that the proposed resolution might be implemented on those members who do not pay subscription for six months. However, immediate action may be initiated against resident members.
7. Agenda Item No. 3 – “To consider and adopt accounts” was placed before the house for adoption. Members were quite concerned by the way Audited report has been prepared.  Most of the discussion was based on the methodology of the system adopted by the chartered Account for auditing the account of the Society. It was also raised by a few members, that how C.A. has given his residential address in the Submitted report besides the procedure adopted. The C.A. who was present in the meeting was not allowed to answer the queries raised. It was finally adopted with a caution that EC may devise a right procedure for appointing the Chartered Accountant and Auditing. It was also decided that members would come with the list of the Accountant firms in the next meeting to be held with the resident members on the third Sunday of December, 2006.

8. Agenda Item No. 4- Budget for the financial year 2006-2007 was taken up for adoption. The members were not satisfied with the proposed budget.   They were concerned that the power bill be reduced, election manifesto should not contain subscription issue, decreasing subscription by the present EC was a wrong decision, alternate lights should be used on the roads. Measures may be taken to reduce security expenses, measures may be taken to increase income by way of utilising Community centres more and installing towers of the telephone operators, etc. It was conveyed to the hon’ble members that the Association has initiated system for all the works to be done and it could be modified to the general benefit of the members.  Finally it was decided to form a committee to look into the whole aspect of budget and the subscription. The Committee would give its report within three months for consideration by the EC. 

The composition of the Committee would be as follows:

(i) Shri M.Jha, (ii) Shri Vivek Tripathi, (iii) Shri K.K.Barnwal, (iv) Shri Suresh Sharma, (v) Shri M.K.Ghosh, (vi) Shri Rajeev Kumar and (vii) Shri K.K.Pandey.


Further, it was decided that no  member whose subscription is due be

    nominated in any committees.

9.
Agenda Item No.5- To consider and adopt bye-laws with retrospective effect.

Some members were of the view that how the bye-laws would be adopted with retrospective effect. It was conveyed to the Hon’ble members that the bye-laws have been circulated to the members of the PHASE-IV for the first time. So it was essential that it is be adopted by the house. 

House adopted the proposal.

10.
Agenda Item No. 6- To consider and adopt proposal on investment of Corpus fund.

Members were mainly of the view that the Corpus fund may be used judiciously and sparingly. It was felt that the assets should be created and day-to-day expenditure may not be done from the corpus fund. However, 50% portion of the interest on corpus may be utilised, if required, for day to day activities of the association and the remaining 50% portion of the interest on corpus may be utilised to recoup the Corpus Fund. Finally it was decided that the present system of investment of Corpus Fund (i.e. keeping in bank fixed deposit for one year tenure) may be continued.  

11.
Agenda Item No.7-  To consider and adopt the resolutions, if any, moved by the members.


 It was informed to the members that 22 proposals were received from the members in which 4 were from the Executive Members. It was decided by the house that we may take the resolution of the members first and than after the resolution of the executive members may be taken.  Five members who have given their resolution were absent. Most of the resolution were in the form of the working of the Association and better condition of the health and hygiene inside the KV-II, installation of the EPABX System, tightening of the Security system, throwing of News paper by the news Paper vendors, end to end power back-up, selling of the flats to the salaried class, monthly summary of the expenditure, photocopy of the all the agreements to be displayed on the notice board, internal cabling of cable and telephone wires, opening of the atta chakki, increasing the size of the balcony, presence of the EC members in the EC Meetings, Approved minutes of all the EC meetings, direct election to the office bearer, internal audit committee, commercial activity etc. 

The resolutions of the members who were not present in the meeting were not taken up for discussion. All other resolutions were discussed and decision of the GBM on the major issues are as under:

(i) End to End power back up  be provided to the lifts and common areas.

(ii) Executive Committee  would meet members on third Sunday of each month.

(iii) Correspondence of all the members would be replied.

(iv) Monthly accounts summary would be displayed on the Notice Board.

(v) A copy of all Bills shall be kept in the AOA Office for perusal of the members.

(vi) All the Agreements done by the AOA would be displayed on the Notice Board.

(vii) The toilets of both the Community Centres and the guard room may be kept open for the general public.

(viii) All the Cables of the telephone would be kept underground.

(ix) The present system of Election for Executive Committee and selection of Office Bearers may continue.

(x)  Internal Audit Committee with Shri Suresh Sharma, Shri Om Prakash, Shri A.N. Mishra Sh. Tirkha Ram Sh. Ravinder Pal and Shri C.Shargunam may be formed.

(xi) Those who are the defaulters of the  AOA on any count  may not be made a member of any Committee.

(xii) Parks be not allowed for any function unless both the Community centres are fully booked.

(xiii) Tapping of electricity for public functions to be disallowed.

(xiv) Ban functions on roofs, common areas.

(xv) The vacancy in the EC membership, due to loss of the membership in tune with  the provision of the bye-laws, may be filled. 

(xvi) All Commercial Activities what so ever be stopped and three notices be given to the Allottee. After that the matter may be informed to the CGEWHO, UPPCL and Noida Authority to do the needful.

(xvii) Administrator may be appointed for taking care of day to day administration of AOA.

(xviii) The issue raised vide the Presidential address was put up for approval of the GBM. The GBM decided as follows:

· There is no need to go for massive expenditure for intercom as it would not be successful for such a big society.

· No need to install water softening system.

· Present system of cable TV may continue, no need to go for underground cabling as technology is changing fast.

· May conduct elections for all phases together, if possible, for E.C. consisting of 23 members.

12. Agenda Item No.8-  To consider any other business with the permission of the chair.

Members were informed that they may take up any issue with the permission of the chair . First of all Sh. Om prakash (C25/VI) took up the matter of the services and goods provided by the shops inside the KV-II. He wanted that the quality should be ensured. Sh. U.S.Thakur took up the issue of charges for the Hair Cutting saloon . he informed that he may not be able to reduce the charges and better it be closed. The house felt that AOA should not interfere for rates of services.. Sh. M.jha took up the decision taken in the meeting held with the Ad-hoc Committee with the CEO, CGEWHO regarding extension of the rain cover for Pocket I and Pocket II flats of the Phase-III. The same problem lies with B and C type flats of Phase-IV. It was decided to take up this matter with CGEWHO urgently before closing the work of Phase-V.

Sh. V.K.Mishra drew attention towards the pathetic conditions of the roads in the KV-II and it be taken with the CGEWHO urgently. The AOA would do the same.

After a long Session the meeting ended with a vote of thanks and National Anthem at 9.30 P.M. 

