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	Sr.#
	Agenda Action 
	Responsible Person 
	Time Duration 

	1
	Overview By CEO 
	CEO Name 
	20 Minutes 

	2
	Board Business 
	Entire Board Team 
	40 Minutes 

	
	· Approval of Previous Minutes 
· Option Grants, Equity Discussion 
· Board Business Previous Scheme 

	3
	Departmental Reviews 
	All Department Heads
	90 Minutes 

	
	· Sale and Business Development Progress
· Finance 
· Marketing 
· Production/Development Engineer 
	Sales Manager 
	30 Minutes 

	
	
	Finance  Manager [CFO&CEO]
	20 Minutes 

	
	
	Marketing Manager 
	20 Minutes 

	
	
	Productive Managers and Engineer 
	20 Minutes 

	4
	Final Discussion
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