AGILE PROJECT CHARTER 

	[bookmark: RANGE!B3:C21]GENERAL PROJECT INFORMATION

	PROJECT NAME
	 

	PROJECT CHAMPION
	 

	PROJECT SPONSOR
	 

	PROJECT MANAGER
	 

	STAKEHOLDERS
	 

	EXPECTED START DATE
	 

	EXPECTED DATE
	 

	 

	PROJECT DETAILS

	EXECUTIVE SUMMARY
	 

	AUTHORIZATION
	 

	OBJECTIVES
	 

	EXPECTED BENEFITS
	 

	SCOPE
	 

	MILESTONES
	 

	SUCCESS METRICS
	 

	ESTIMATED COST & RESOURCES
	 

	DATE
	 



Page 2 of 2

2

Page 2 of 2

